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Just over a year ago, every gaming property in the country had closed its doors to help protect public health 
and stop the spread of the novel coronavirus. Of course, closing casinos is not as simple as turning off the 
lights. Operators and suppliers worked closely with the thousands of regulators across the country to maintain 
the security of the properties and games, establish necessary records, and create protocols for reopening.  
 
All of this was accomplished while we navigated our new work from home arrangements. Like all workplaces, 
gaming regulators and licensees found themselves thrust into a remote work environment, with the added 
complication of shifting oversight of licensees to a virtual and digital format. This meant virtual interviews, 
teleconference agency meetings, and digital licensing and paperwork filings.  
 
Now, as the world is reopening and we return to in-person activities, it is worth inspecting what of these 
changes and modifications are worthy of permanent adoption. The gaming industry is often heralded as an 
innovative, cutting-edge, technology-centric business. But sometimes, regulatory oversight functions do not 
benefit from this same forward-thinking ethos. However, the forced adoption of many technologies through 
2020 and into 2021 may be a roadmap to establishing a newly efficient regulatory system for licensing, 
meetings, and filings.  
 
For decades, licensees have traveled to every jurisdiction in which they operate for due diligence interviews 
and final agency review. Then, once licensed, teams need to be available to attend regular agency meetings to 
keep abreast of regulatory actions and changes. For licensees in multiple jurisdictions, this could mean many 
trips at great expense that also slow down the regulatory review process. However, over the past 16 months, 
we have seen that virtual interviews can be productive, secure, and efficient, saving costs for licensees and 
regulators alike without compromising the investigatory process.  
 
Similarly, regulatory agencies have moved to virtual meetings to accommodate social distancing and remote 
work requirements. While the entire industry is eager to get back to in-person events, agency meetings should 
continue to have a virtual option, even just to listen in. Streaming or teleconferencing options for agency 
meetings promote transparency and accessibility for the industry. The ability to simply listen in remotely will 
improve licensees’ awareness and insight into regulatory activities, which is a net benefit to compliance 
programs and for regulatory oversight.  
 
Beyond our new virtual connections, the pandemic forced many jurisdictions to consider digital filings of license 
applications and renewals for the first time. Many other high-security sectors, such as federal courts and 
government contracting, moved into digital filing years ago. However, gaming companies were still shipping 
boxes of hard-copy paperwork to gaming regulators across the country. Between shipping and storage, hard 
copy filing is less secure and more costly. Now, there are a variety of affordable and secure digital document 
management options, including resources for document storage, verified signatures, and even remote 
notarization. All of these will reduce costs and improve efficiencies for regulators and licensees alike.  
 
Sometimes, it takes a cataclysmic event to force an industry to reconsider how it conducts its business. This is 
why the American Gaming Association released a whitepaper last year detailing the opportunities our industry 
should seize coming out of the pandemic. While we are all eager to return to lives that are more familiar than 
the past year and a half, there are some lessons and changes that we should carry forward to create a new 
and improved normal.  
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